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Leadership & Ethics

“Getting It Right &

Getting Along”

an introduction to Priority Thinking®

www.prioritythinking.com
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What do we mean by getting it right?

Getting it right” means we know the 

principles at stake and choose the 

right sequence to fit the situation. 

The “it” is the action we choose to 

perform.

What do we mean by getting along?

“Getting along” refers to how well  

and correctly we relate to others, 

particularly in relation to the "it" or 

the choice that has been made.

putting the priorities of “getting 
it right” and “getting along” 

together is the fundamental skill 
for a leader to be successful in 

the world today.
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Priority Poller

� All responses are anonymous.

� Please do NOT press the “GO” button 
~ it may reset your channel.

� At the end of the session, please place 
your pollers in the center of the table.

� Let’s test the system to show you how 
it works.

� Please make sure that the GREEN
light goes on to register your answers.

My gender is . . .

41%

59%

 Female  Male

1.

2.
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My race or ethnic identity is . . .
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51%

5% 6%
1%

33%

3%

1. African American /  Black
2. Asian / South Asian / 

Pacific Islander
3. Caucasian / White
4. Hispanic / Latino
5. Native American
6. other

What was your birth order in your family?

4

0

14

26

43

88

1291. 1st

2. 2nd

3. 3rd

4. 4th

5. 5th

6. 6th

7. 7th or more
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Your professional work experience?    

 N
one

 1 
to

 2 
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 3 
to
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 5 
to
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or m

ore
 ye

ar
...

1% 3%

16%

42%
39%1. None

2. 1 to 2 years
3. 3 to 4 years
4. 5 to 7 years
5. 8 or more years

Let’s take a 

brief ethics poll

(6 questions)
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My understanding of my 
school’s honor code is. . .

 S
tro

ng

 W
ea

k
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e d
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35%

0%

56%

9%

1. Strong
2. Weak
3. Not read it.
4. We don’t have one

Please state your level of agreement with the following comment:
“Right and wrong are relative terms. We cannot be 
certain of what is right or wrong.”
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tro

ng
ly 

ag
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e

 A
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e
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 D
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9%

33%

15%

35%

8%

1) Strongly agree

2) Agree

3) Undecided

4) Disagree

5) Strongly disagree
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In my opinion, the ethics that a person practices are . . . 

 FI
XED – 

Ch...

 V
ARIE

S – 
O..

70%

30%

1. FIXED – Character (the 
choices we make and the 
behavior we exhibit) is 
fixed at an early age.

2. VARIES – Our character 
(behaviors we exhibit) 
depends on the situation 
we are in.

To me, the greater ethical problem for a leader is being:

 U
NJU

ST. 
. . 

Not
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YPOCRITIC
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 . .
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..

67%

33%

1. UNJUST. . . Not treating 
others fairly.

2. HYPOCRITICAL . . . Not being 
consistent between what you 
say and what you do.
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If I observe someone CHEATING on a quiz (a small portion 
of our grade), the most likely action I will take is to . . . 
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.
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...
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EPORT th
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.

 C
ONFRONT th
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...

59%

16%

4%

22%

1. IGNORE the incident
2. WAIT & SEE before acting
3. REPORT the incident
4. CONFRONT the person

Please state your level of agreement with the following comment:

“. . . in business, greed is not necessarily bad.”
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5%

26% 27%

35%

7%

1. Strongly agree
2. Agree
3. Undecided
4. Disagree
5. Strongly disagree
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Reality Check . . . 

1) What did our brief poll reveal?

2) For some of you, ethics may be an abstract 
topic dealing with situations that are not real 
or so unlikely to occur that they are not 
concrete and practical or relevant to the reality 
of the issues and choices you face.

3) Or, you may think that ethics is only about 
dilemmas.

What is an ethical dilemma?

� A dilemma in ethics is defined as: When two moral 
imperatives come into conflict with one another  with 
the expected outcome that one of the imperatives will 
lose out to the other.

� Ethical dilemmas require choices; usually not making 
a choice or taking an action is unacceptable or 
intolerable. 

� Dilemmas ask of us WHAT should I do?” (behavior) 
and “WHY should I do it?” (motivation)
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Which Town do you choose?
Two Towns separated by 1,000 miles have been infected by a deadly 
virus. You have only enough resources to save one town. Town “A” 
has 25,000 citizens and Town “B” has 35,000 citizens.

 T
ow

n 
“A

”

 T
own “B

”

92%

8%

1. Town “A”

2. Town “B”

Which Town do you choose?
Additional information: Town “A” (25,000 citizens) has 15,000 
children; Town “B” (35,000 citizens) has 5,000 dangerous convicts; 
10,000 elderly citizens and only 800 children.

 T
ow

n 
“A

”

 T
own “B

”

10%

90%

1. Town “A”

2. Town “B”
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Priority Ethics seeks to answer the guiding 
question for leaders: 

“what are the sound priorities that increase 
effectiveness, reduce risk and embed ethical 
power into decision making and moral 
excellence into conduct at all levels of the 
organization.

What is ethics?
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To me, ethics deals mostly or chiefly with the . . . 

 C
ONDUCT o

r A
CT...

 C
ONSEQUENCES o...

 IN
TENTIO

NS b
eh

...

49%
42%

10%

1. CONDUCT or 
ACTIONS we exhibit.

2. CONSEQUENCES of 
our decisions.

3. INTENTIONS behind 
our actions.

What is Ethics?
� In reality, people are chiefly praised and blamed on the basis of 

their actions.

� The only object we can choose is action. And in choosing your own 
actions, you are choosing the way that you are relating to things.  
Strictly speaking, you are choosing relationships.  When people are 
morally disordered, all their relationships become disordered.

So, ACTION or CONDUCT is the only real subject of ethics. 

� Getting it right” means we know the principles at stake and choose 
the right sequence to fit the situation. The “it” is the action we 
choose to perform. 

� “Getting along” refers to how well  and correctly we relate to others 
in our conduct, particularly in relation to the "it" or the choice that 
has been made.
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An example - MONEY

� Many people think money will make them happy.

� But a person can’t choose money, he / she can only 
choose actions which make money.

� Thus, many people who seek money end up unhappy 
because they do not enjoy the actions they perform to 
accumulate money.

What is a Priority?

� An “established order of importance or urgency” to our 
behavior or time. 

� Requires a choice between one good and another good. 

� 3  basic types of priorities.

� At the CORE level, are ultimately determined by reality, 
not our individual ethic / desires / feelings/ values.
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Both priorities are important; which should we give 
the higher priority in the rearing of children?

 E
ffo

rt

 R
es

ults

18%

82%
1. Effort
2. Results

Four (4) types of PRIORITIZERS

INVERTER puts a lower priority above a higher 
priority.

ABSOLUTIST puts a higher priority at the expense of 
a lower priority.

DEPLETER fails to act on either priority correctly.

OPTIMIZER acts on higher core priorities so that 
there is time to focus on lower 
priorities.



15

Four (4) types of PRIORITIZERS to the core 
priorities of  “getting it right” and “getting along.”

INVERTER getting along at the expense of 
getting it right

ABSOLUTIST getting it right at the expense of 
getting along

DEPLETER failing to get it right and get along

OPTIMIZER getting it right AND getting along

Which type of prioritizer is Paul, the hotel manager, in 
the movie Hotel Rwanda?

INVERTER

ABSOLUTIST

DEPLETER

OPTIMIZER
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For the scene just shown, which type of prioritizer is Paul, 
the hotel manager, who gives the speech in the movie 
Hotel Rwanda?
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5%

68%

0%

27%

1. Inverter
2. Absolutist
3. Depleter
4. Optimizer

Which type of prioritizer is the employee who is being 
interviewed by these two consultants in the movie 
Office Space?

INVERTER

ABSOLUTIST

DEPLETER

OPTIMIZER
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For the scene just shown, which type of prioritizer is the 
employee who is being interviewed by these two 
consultants?
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16%

1%

74%

9%

1. Inverter
2. Absolutist
3. Depleter
4. Optimizer

Which type of prioritizer is the brother who attacks his 
brother in the movie Slumdog Millionaire?

INVERTER

ABSOLUTIST

DEPLETER

OPTIMIZER
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For the scene just shown, which type of prioritizer is the 
brother who refuses to forgive his brother?
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21%

5%1%

73%
1. Inverter
2. Absolutist
3. Depleter
4. Optimizer

Case Study

Morgan’s Performance 

Evaluations
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Scenario: Performance Evaluations

Morgan, a department director, likes to keep his 
subordinates happy. He always tries to show how much 
he cares for them, and strives to avoid any dissension 
and confrontation with and among his people. He 
believes that a team that “gets along” is a team that “gets 
ahead.” Morgan knows that some of his people do not 
work as well and as hard as others, but wants to keep 
the “peace.” 

Morgan gives all of his team the highest ratings on 
their evaluations regardless of their performance. 

Evaluate Morgan’s Conduct . . .  
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1 3

176

108

4

1. Strongly Acceptable

2. Acceptable

3. Not sure

4. Unacceptable

5. Strongly Unacceptable
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The Ethics of Performance Evaluations

1) FAIRNESS is a principle. But FAIRNESS has at least 
two ethical meanings: 
• EQUALITY: treating people the ___________.
• EQUITY: treating people according to what they ___________.

2) With the ethics principle of FAIRNESS it is important to 
assess a situation to ascertain whether applying equality 
or equity should have priority. Also, in some situations, 
like with giving performance evaluations, both equality 
and equity need to be applied in order to be fair. 

But if two or more principles are present we need to 
choose which applies best to the situation . . . In 
effect, we prioritize one good principle over another.

In the evaluation of employees, which is the higher 
priority?

 E
ffo

rt

 R
es

ults

91%

9%

1) Effort
2) Results
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Getting “it” right

1) Getting it right: the “it” is the action that puts us in 
correct relation with things or others.

2) Let’s take the example of Morgan:
� As the leader, Morgan should set the right expectations and 

goals of his subordinates ;

� By watering down performance evaluations, Morgan is not 
enforcing the proper expectations and goals;

� Morgan is choosing a relation to his employees (his 
subordinates) that is not the proper relation of a leader.

Case Study

Layoffs at Kayak 

Koncepts
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Scenario: Tenure versus Performance

At least 60% of the frontline employees at Kayak Koncepts, have 
been with the company for five (5) years or more. The company 
is non-union and all of the affected employees are paid on an 
hourly wage scale according to their job position. 

Now, due to economic conditions, Kayak Koncepts must 
downsize. 

In order to preserve harmony among its personnel, Kayak 
decides to let people go strictly on the basis of seniority within 
the defined job categories, without performance of work being a 
criterion.  Several high performing employees have less than five 
(5) years of tenure.

How ethical is Kayak’s layoff decision criteria? 
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3%

13%

34%
39%

11%

1. Strongly Acceptable

2. Acceptable

3. Not sure

4. Unacceptable

5. Strongly Unacceptable
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Case Study

“On the Border”

On the Border
Javier is an ambitious rising star at Global Manufacturing Inc. based in 
Chicago. The company promotes and practices good ethics and has made a 
diverse workforce a key part of its culture. 

Javier was born in Mexico and raised in the central city of Aguascalientes. 
After graduating from college in Mexico, Javier was fortunate to gain entrance 
and graduate from a top US business school. Because Javier is both perfectly 
bi-lingual and bi-cultural, the company offers him a promotion to run the 
company’s main plant in Monterrey, Mexico with cross border operations 
based in Nuevo Laredo. The Mexican plant supplies the main US plant in 
Chicago.

Eager to prove himself, Javier accepts the assignment.
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On the Border

Critical shipments from Javier’s plant have been late. Mexican 
border customs is stalling the crossing of the product into the USA. 
One of the more senior border customs officials is insisting that 
Javier pay a small bribe (mordidas) before he will release the 
product to the USA. 

The US- based President of Global Manufacturing does not want to 
hear Javier’s whining about dealing with Mexican officials and tells 
him it is his problem. “I sent you because you know how things work 
there.” The President reminds Javier that he had better not be late 
getting the product to the retail customers, and his comments 
suggest that Javier’s job is on the line if he fails.

What should Javier do?   

 P
ay

 th
e s

m
all

 ...

 R
ef

use
 an

d ...

55%
45%1. Pay the small bribe

2. Refuse and accept the 
consequences
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If Javier pays the bribe, how big 
of an ethics issue is it really?   

 It
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 a 
Big
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21%

35%

2%

41%1. It is a Big Deal

2. Wrong (but hey, it’s not 
murder)

3. No big deal

4. Grow up – when in 
Mexico, do as the 
Mexicans

If you are a US citizen and paying the bribe 
in Mexico is considered a violation of US law 
(a felony), would you still pay the bribe?   

 Y
es  N

o

260

28

1. Yes
2. No
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Wrap Up

“Getting it Right” AND “Getting Along” are essential 
to your success as leaders

� Some of your greatest leadership challenges will boil down to 
your ability to build a work team that “gets along.” 

� Some of the greatest ethical challenges you will face in your 
career will require your willingness to “get it right” versus “get 
along.” 

� The best leaders “get it right” and “get along” and the best 
work teams “get along” because they “get it right.”

an ethic that does NOT enable both 
priorities is inadequate to good business
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Thank you!


